ITLC Flex IT Consulting Services

An outsider's perspective can bring unexpected value to your organization ®

Skills and expertise to help you increase

the business value from the investment
you made

Flex IT Consulting
Services bridges
the gap between
complex
technology and
business results
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In today's fast-paced and rapidly changing world of Information Technology
environment, the appropriate use of technology and strategic business planning
solutions tailored to your business needs and objectives is the key to your success.
With an in-depth understanding of technology infrastructure along with hands-on
experience gained through working on critical issues in key industries of the IT
marketplace, TLC is committed to providing you with top-end consulting services
and solutions to meet your unique business challenges.

Services Code:
CS315

For additional details on this service, please write
to us: info@tlc-pak.com

Our professional team of technology consultants brings a wide variety
of knowledge and skills combined with functional and industry
experience to serve the high-demanding consulting and strategy
planning needs of our clients. We are flexible to meet the diversity of
your special requirements thus offering the services of our pre-
qualified, experienced Information Technology consultants on both
short-term and long-term assignments, from technical consulting
helping your IT department in evaluating your current
implementation and recommending enhancements, to evaluation
and needs assessment, selecting the appropriate technology and
tools, and decision that requires high level of recommendations prior
to the purchase of expensive infrastructure product.

TLC has embarked upon a consulting philosophy that is widely in
practice all over the world by offering a greater flexibility for small,
mid-sized and enterprise organizations.

About the Services

TLC flex is based on hourly consulting services and are available into
three categories that can be utilized as a part of organizations
internal Technical Review Committee and Technical Review Board.

= TLC flex 15 hours of monthly consulting services
= TLC flex 30 hours of quarterly services
= TLC extended 45 hours of quarterly services

TLC flex services can help organizations in making decisions in
collaboration of their IT management in the areas of the following
technology discussions related to pre and post sales engagements.

You can select any three topics out of the following services as a part
of our TLC Flex IT Consulting Services.

1) New IT infrastructure purchase — Server & Storage

2) Building IT strategies

3)  Structure IT policies

4) Cybersecurity

5) Solutions based on AIX High Availability and Disaster Recover
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5) Application Integration
6) New Application Analysis and Design
7) Application Vendor Selection

8) Help organizations in interviewing technical resources at senior and
junior cadres.

With these services, we are offering a comprehensive suite of IT
services customized according to each client's unique requirements
and environments, and effectively addressing most of the business
challenges our clients face.

In a nutshell, TLC Flex IT Consulting Services provide businesses with
strategic guidance to optimize technology, enhance security, and
scale operations. By outsourcing these needs, organizations access
specialized expertise, reduce overhead costs, and allow internal
teams to focus on core business growth.

Key benefits of partnering with IT consultants include:

Specialized Expertise: Gain immediate access to highly skilled
professionals with experience across diverse technologies and industry
best practices.

Cost Efficiency: Avoid the high expenses of recruiting, training, and
retaining a full-time in-house IT team by paying only for the specific
services needed.

Enhanced Cybersecurity: Protect sensitive corporate and client data
from cyber threats while ensuring compliance with regulatory
requirements.

Increased Productivity: Leverage automation and modern technology
to streamline routine tasks and speed up overall business operations.

Focus on Core Activities: Free up valuable time and resources, allowing
leadership to concentrate entirely on strategic business goals and
market expansion.

Scalability & Flexibility: Easily adapt technology infrastructures to
rapidly changing market conditions or company growth.
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